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1. ITACIIOPT ®OHJA OHEHOYHbLIX CPEJICTB

1.1. O0mue noJ10KeHus

KoHTposbHO-U3MepUTENbHBIE MaTepHallbl NPEIHA3HAYEHBI ISl IPOBEPKH PE3YyJIbTAaTOB
ocBoeHns  yueOHoil  muctmmmHbl  CI.06  «OCHOBBI ~ OEpeXIMBOTO  MPOU3BOJCTBA»
00pa3oBaTeNbHOI MpOorpaMmbl CpeHEro NpohecCUOHATBLHOr0 00pa30BaHUs MO CHEHATBLHOCTU
43.02.16 Typu3M U rocTenpuUMCTBO.

KoHTposibHO-U3MEpUTENbHBIE ~ MaTepUalibl  MPEJHA3HAYEeHbl U1 TEKyLero |
MPOMEKYTOUHOTO  KOHTPOJIsl, OLIEHKH O0pa3oBaTEIbHBIX JOCTHXKEHUNW  OOyYaroIIMXcs,
OCBOMBIIUX MporpamMmy yueOHo# aucturumabl CI.06 «OcHOBBI O€peXIMBOTO POU3BOICTBAY

@dopMoii  TPOMEKYTOYHOW  arTecTalii M0  y4yeOHOW  TUCIUIUIMHE  SIBIISCTCS
mubdepeHIIMPOBaHHBIN 3a4eT, KOTOPBIN OIIEHUBAETCS M0 MATUOATBHOM 1IKajie OIEHOK.

2. ®OPMbl KOHTPOJISI M OUEHUBAHHUSI DJEMEHTOB YYEBHOI
JUCHUIINHBI

KonTposupyembie TeMbl dopma KOHTPOJISI U OLICHUBAHUS

(paznenbl) yueOHOM Texkymuit KOHTPOJIb [TpomexxyTounas
JTUCIUTLTAHBI aTTecranus

Tema 1. Teopermueckue | KonrtponbsHas pabora JuddepeHmpoBaHHbIi 3a4ET
OCHOBBI OepexKIMBOTO
IPOCKTHPOBAHUS

Tema 2. HHCTpyMEHTHI
OEpEKITUBOTO
IIPOU3BOJICTBA

Tema 3. Buael norepp u
METO/bI UX YCTPAaHEHUS

Tema 4. Ilpaktuyeckue
acreKkTbl  OepexIIMBOro
IPOEKTUPOBAHHUS

3.PE3YJbTATHI OCBOEHHUSA JUCHUIIJIMHBI

3.1. IlpodeccnonanbHble KOMIIETEHIMH, MOMJIe;KALME ITPOBEPKe NPH BbINOJIHEHUHU
3a/laHus

B pesynbrare Tekyliero KOHTpOJIsS U OLEHKU Pe3yJbTaTOB OCBOEHUS YMEHUW U 3HAHWUU
no yuebHoi mucuuiuinHe CI.06 «OcCHOBBI OEpexIIMBOrO MPOM3BOJACTBA»  OCYLIECTBISETCS
KOMIUIEKCHAsI MPOBEpPKa CIAEAYIOUIMX MPO(ecCHOHATbHBIX KOMIETEHIINMN:

Kon Ilpogheccuonanvuvie komnemenyuu [Toka3arenan OLEHKU pe3ypTaTa

K 1.1. IInanupoBaTh Tekylyto | TouHOCTh COONIOACHHUS ~ MPHUHLMIIOB H
JeSITEIbHOCTh COTPYIHHUKOB CIYXO | HHCTPYMEHTOB O€pexIJIMBOr0 MpPOU3BOJICTBA
IpeIpUITHH Typu3Ma U | IIpU IJIAHUPOBAHUU TEKYIIEH AeATeIbHOCTU
rOCTENPUUMCTBA. COTPYAHUKOB CIIY0 NpPeANpUATHH TypU3Ma

Y TOCTENPUHMCTBA.

IIK 1.2. Opranu3oBbIBaTh TeKylryto | TOYHOCTh COONIOJCHUS  NPUHIMIIOB U
JESTENIbHOCTh COTPYJIHUKOB CIYXO | HHCTPYMEHTOB O€pe’KIMBOrO MPOM3BOACTBA
IPEIITPUATHI Typu3Ma U | IpM OpraHu3aluy TEKYyIIEeH AeATEeIbHOCTU
TOCTENPUHUMCTBA. COTPYJIHHUKOB CIIy>k0 MpeanpuaTuil Typusma

U TOCTENPUHUMCTBA.

IK 1.3. KoopaunupoBate ¥ KOHTpOIHpOBaTh | TOYHOCTH COOMIOAEHUS ~ NPUHIUIIOB U
JeSITebHOCTh  COTPYIHUKOB CIYXO | HHCTPYMEHTOB O€pexIJIMBOTO MPOHU3BOJICTBA
IpeIPUITHIA Typu3Ma U | IpH BBITIOJIHEHUH pPaOOTHI.




rOCTENPUHMCTBA.

IIK 1.4. Ocy1iecTBIATH pacyeTsl ¢ | TouHOoCTh cOOMIONECHHUS ~ TPUHIUIOB U
NOTPEOUTENSAMU 3a IPENOCTABIECHHBIE | HHCTPYMEHTOB OEpEeXIIMBOIO MPOU3BOJICTBA
YCIIyTH. npu pacuerax C MOTpeOUTENsIMH 32

IIPEIOCTABJICHHBIE YCIIYTH.

IIK 2.1. ®dopMupoBaTh TPYNIBI TYpUCTOB, | TOYHOCTH COOJIONEHUS  MPUHIMIIOB U
BBIIOJHATh PETUCTPALMIO TPYMIBI B | HHCTPYMEHTOB OEpEXIIMBOIO NPOU3BOJICTBA
aBapHitHO-crIacaTeIbHBIX CITyK0axX. Opu OpraHu3anuy, NpuéMe U pa3MeneHUN
Opranu3oBbIBaTh ¥ OCYIIECTBIISATH | TOCTEH, POPMHUPOBAHUH TPYIIT TYPUCTOB.
IIPUEM U pPa3MeIleHUE TOCTEH.

I1IK 2.2. ConpoBoxJ1aTh TYPUCTOB npu | TounocTs coOnroneHus IIPUHLUIIOB H
MPOXOXKACHUM MapuipyTa (10 BHJIaM | HHCTPYMEHTOB OepexIIMBOrO MpPOU3BOJICTBA
Typu3Ma). IIpU  COIIPOBOXJIEHHUU  TYpUCTOB  IpHU
OpranuzoBbIBaTb M OCYUIECTBISATH | MPOXOKICHUH MapIIpyTa.

IKCIUTyaTanuio  HoMmepHoro ¢onnaa | Tounocts coOmroneHus OPUHIUIIOB U

TOCTUHUYHOTO MPEIPHUITUS UHCTPYMEHTOB OEpEeKIIMBOTO MPOU3BOJICTBA
OpU  OpraHu3allud U OCYIIECTBICHUS
JKCILTyaTaluu HOMEPHOTO donma
TOCTUHUYHOTO MPEAIPUSITHS

[1K 2.3. OpranuzoBbiBaTh M OCYHIECTBIATH | [IpaBUIBLHOCTH COOINIIO/IEHUST TPUHIIUIIOB U
OpoHUpOBaHUE u IIPOJIAXKy | HHCTPYMEHTOB OEpEXIIMBOI0 IIPOU3BOJICTBA
TOCTUHUYHBIX YCIIYT. Opu  OpraHu3aluy  OpOHUPOBAHUA U

MPOJIAYXKU TOCTUHUYHBIX YCIIYT

[IK 2.4. BrimonusaTe canutapHo- | [IpaBuibHOCTS COONIOACHUS ~ CaHUTAPHO-
AMUAEMUOJIOTHYECKUE TpeOOBaHUS K | SMUIEMHOJIOTHYECKUX TpeOoBaHU K
MPEIOCTABICHUIO TOCTUHUYHBIX | IPEAOCTABICHUIO TOCTUHUYHBIX YCIIYT.
YCIIYT.

3.2. O0mue KOMIeTEeHIMH, NOJIesKALMe IPOBePKe NPH BbINOJHEHUH 32 JaHUSA
B pe3ynbrare Tekyiero KOHTpoJis M OleHKH no yueOHol aucuumuinHe CI.05 «OcHOBBI
OepexIJIMBOro MPOU3BOJICTBA» OCYIIECTBISETCS KOMIUJIEKCHAsl IMPOBEpPKA CIEAYIOIIUX OOIIMX

KOMIIETECHLIMN:
Kog o011Ke KOMIIETeHIIUU [Toka3zarenan OLEHKU pe3ypTaTa
OK 01 Boibupate  cnocoObl  pemieHus | CBOEBpEMEHHOCTh — MPHUHATHS — aJ€KBAaTHBIX
3ama4 NPO(ECCHOHANBHOMN | permenuii B HEONPEIETEHHBIX CUTYAIHAX;

ACATCIIBHOCTH, MNPUMCHHUTCIBHO K
Pa3JIMIHBIM KOHTCKCTaM

aJICKBaTHOCTh OCYIIECTBICHHS CAaMOKOHTPOJIS
IIPpH BBIITOJIHCHUN 3aI[aHI/II\/’I;

pe3yNbTaTUBHOCTh COOCTBEHHOM MESTENbHOCTH;
pellieHne  CTaHJApTHBIX  TPO(eCCHOHATBHBIX
3a/1a4 B 00JIaCTH COOCTBEHHOMU AESITETbHOCTH;
caMOaHalM3 W  KOPPEKUHUs  pe3ylbTaToB
coOCTBEHHOM pabOTHI.

TOYHOE COOJIIOJIEHUE YCIOBUM 0€30MacHOCTH
IIPH BBIMIOJIHEHUH JIEWCTBUI Ha paboyeM MecTe.

OK 02 | Ucnonp3oBatrh COBPEMEHHBIE
CpeAcTBa IIOMCKAa, aHalM3a u
UHTEepOpeTaluy HUHPOPMaLUU U
MH(OPMALIMOHHBIE TEXHOJIOTHH IS
BBITIOJTHEHUS 3a1a4y

poheCCHOHATHHON IEATETbHOCTH

Pe3ynbTaTUBHOCTh TOMCKAa HH(pOpMANUU B
Pa3IMYHbBIX UCTOYHUKAX;

ONTUMAJIBHOCTh BHIOOPA 3HAUMMOM HHPOpMAIIH
Ha OCHOBE aHAJIN3a CO/ECP KaHUS;

HEeo0X0 MO

3¢ exTUBHBIN MTOMCK




nH(pOpMaIHH;

UCIIOJIb30BaHUE pa3IMYHBIX HCTOYHUKOB,
BKJIKOYAs! JICKTPOHHBIE.

OK 03 [InanupoBath W peanu3oBbiBaTh | [lmanupoBanue JIEATEIIbHOCTH;
COOCTBCHHOE MPOPECCHOHATBHOC 1 LIEJICHAPABJIEHHOCTD peanu3auuu
JUYHOCTHOE a3BUTHE .

p > | MOCTaBJIEHHBIX 337aY;

MpEeANPUHUMATEIHCKYIO

TOYHOCTb, MPaBUIILHOCTh u MOJIHOTA
JeSITeNIbHOCTD B

. BBITIOJIHEHUS TIOCTABJICHHBIX 33]1a4;

npodeccnoHaTbHOMI cdepe, AdH;
HCII0JIb30BATh 3HAHHS no | ACMOHCTpanuA HPpaBUJIbHON
(MHAHCOBO  IPaMOTHOCTH B | MOCIEIOBATENLHOCTH BBINOJIHEHHS NEHCTBUM BO
Pa3IUYHBIX KU3HEHHBIX CUTyallusIX | BpeMsl BBIIIOJHEHUS IPAKTHYECKUX padoT;

IrPaMOTHOE COCTaBJICHHE IUJIaHA MPAKTHUYECKOMN

paboThI

OK 04 O¢ddextuBHo B3aumojeiicTBoBaTh | CaMOOPraHM30BaHHOCTh B COOTBETCTBHE C
u pa6OTaTI) B KOJUJICKTUBE U O6HICCTBCHHOﬁ LEIbIO;

KOMaHAe NPAaBUIBHOCTH  BJAJEHUS  BEpOANbHBIMU W
HeBepOaTbHBIMU CpelCcTBaMU oOIIeHHUS,
CpeacTBaMu TICUXOJIOTHYECKOU OILICHKHU
apTHEPA;
YMEHHE pa3peaTh KOHQIUKTHBIC CUTYaIluU
B3aUMOJIecTBHE c 00yYaroImuMucs,
npernojaBaTeNsiMU M MacTepaMd B XOJe
o0yueHus

OK 05 OcyiecTBiATh YCTHYIO u | [IposBnenne cmocoOHOCTM K  YCTHOW U
[MUCPMCHHYI0 KOMMYHHUKALHUIO HA | MUChbMEHHOW KOMMYHHUKALUU
rOCYJapCTBEHHOM SI3BIKE C YYETOM
0COOEHHOCTEH  COLMAJIBLHOIO |
KYJBTYPHOI'O KOHTEKCTA

OK 06 [IposiBnsaTh IPaXKJIaHCKO- | BrimonHeHne IIpaBUI 0e30macHOCTH
MaTpHOTHICCKYIO MO3UIINIO, | KU3HEACITECIBHOCTH;

ACMOHCTPUPOBATD OCO3HAHHOC | npypgTHe aJIEKBATHBIX peleHuii B
MOBEJICHUE Ha OCHOBE
HECTAHJIAPTHBIX CUTYyallUsIX, HaNpaBIEHHBIX Ha
TPAIUIIMOHHBIX OOIIIEUETOBEUECKUX
. XpaHeH! BbsI U 'KU3HU OKPYKAIOIINX;
LIEHHOCTEH, B TOM 9HCie ¢ yderom | <O PAHCHHE 3110PO 3HH OKPYAIOLIHX;
TapMOHU3AIMN MEXKHAIIMOHAIBHBIX .
. | IEMOHCTpalMs  TpaxAaHCKO-IATPUOTUUYECKON
U MEXPETUTHO3HBIX OTHOIIEHUH,
TTO3UITH
MIPUMCHSIT CTaHJapThHI
AHTUKOPPYILHUOHHOTO MOBEACHUS

OK 07 ConencTBoBath coxpanenuto | [IposiBinenue cTabuabHOrO HHTEpECa K
OKPYKaIOLIeH CpCHbl, | coXpaHEHUIO OKpYKaroleun cpenpl,
pecv:ypcoc6epe>KeHmo, 3q"beKTUHBHO pecypcocOepeKeHtIo;  BLINOMHEHHE  HPaBHII
JeCTBOBaTh B  YPE3BBIYANHBIX

0€30MaCHOCTH KU3ZHECATEILHOCTH;
CUTYaITUIX .
MIPUHSATHE aJIeKBaTHBIX peleHui B
HECTaHJAPTHBIX CUTYyallMsIX, HANpPaBIECHHBIX Ha
COXpaHEHHNE 3/I0POBbS U JKU3HU OKPY’KAIOIINX
OK 08 | Micnonb3oBaTh cpeactBa | OPPeKTUBHOCTh  HCIOJB30BAaHUS  CPEJICTB




¢buznyeckoi KYJIBTYpbI JUTSt
COXpaHEHUs u YKpEIIeHUs
3/10pOBbS B nporecce

npodeccuoHaNbHON  JesTeNbHOCTH

¢u3n4Yeckoil KynbTyphl JUIsl COXpPaHEHHS
YKPEIUICHHS 37I0POBbsI B TIPOIECCE
npodeccrnoHaIbHOM JESTEIIbHOCTH
TOICPIKAH ST HEOOXO0AMMOTO

n

n

YpOBHS

U TOJJepKaHHS HEOO0XOAUMOro | GU3NYEeCcKOl MOATOTOBICHHOCTH
YpOBHS ¢buznueckoit
MOATOTOBJICHHOCTH

OK 09 [Tonw3oBatbest mpodeccuoHanbHOM | Pabora ¢ mpodeccnoHanbHOM NTOKYMEHTAIMEH
JOKyMEHTaIuen Ha | Ha TOCYJapCTBEHHOM M MHOCTPAHHOM SI3bIKaX
roCy/1apCTBEHHOM W HHOCTPaHHOM
SI3bIKAX.

3.3. OcHOBHBIE NOKA3AaTEJHM OLEHKH Pe3y/IbTaTOB
[TepeueHb OCHOBHBIX TOKa3aTeIel OLEHKH PEe3Y/IbTaTOB 3HAHWN M YMEHUH, OJISKAIINX
TEKYIIEMY KOHTPOJIIO U IPOMEKYTOUHOM aTTECTALlMKU

Pe3yabTarsl 00yyeHusi: yMeHUs1, SHAHUS

IMoka3aTe/n OlleHKH pe3yJabTaTa

YMmenust

— HCTOJB30BaTh Ha TMPAKTUKE METOJbI | TOYHOCTh W  MPABUIBHOCTH PUMEHEHUS
IJJAHUPOBAHUS WM OpPraHW3aldd  pabOThI | METOJOB IUIAHUPOBAHHMS HM  OpPTraHM3aIlud
Mo/Ipa3ieiiCHNs, paboThI TOIpa3IeTCHNUS,
- aHAIM3UPOBATh OpraHU3aIlMOHHBIC | TOYHOCTH u MPaBUILHOCTh a”HaJIM3a

CTPYKTYpBI YIIPaBIICHNUS,

OpPraHU3alMOHHBIX CTPYKTYp YIPABJICHMUS,

— IPOBOAUTH pabOTy MO MOTHUBALIMU TPYAOBOM | CUCTEMHOCTh B MPOBEACHUH pPAOOTHI IO

JIeSITENIbBHOCTH NIEPCOHANA; MOTHBALIUU TPYAOBOMH JeSTEIbHOCTH
IIEPCOHANIA;

—  mnpuHHMaTh  A(PQPEKTHBHBIE  PEHICHHUS, | TOYHOCTh W MPABHIBHOCTH B MPUHSATHH

HCIIOJIb3YA CUCTCMY MCTOJOB YIIPABJICHUSA

2(PEKTUBHBIX PEIICHUH;

— OpraHM30BbIBaTh paboyee MECTO U TPYAO0BYIO
JESITEIbHOCTh C Y4ETOM OCHOB O€pexIIMBOrO

NpaBUIBHOCTh OpraHM3aluu pabouero mecra
U TPYIAOBOM JAESITENBHOCTH C Y4E€TOM OCHOB

TPOU3BOJICTBA OepeKIIMBOTO IPOU3BOJICTBA;
3uanusa
— CyIIHOCThb, XapaKTepHbIE YepThl U | IEMOHCTpAIUsl  3HAHUI CYILITHOCTH
UCTOPHS pa3BUTHS OepeKIMBOTO | OEPENITMBOTO ITPOU3BO/ICTRA,
MIPOU3BO/ICTBA;

— NIPUHLHUIBI [TOCTPOCHMSI OpraHU3aLMOHHOMN
CTPYKTYPBbI YIIPAaBIICHUS;

ACMOHCTpalusa 3HAHUI IMPUHOUIIOB CUCTCMBbI
6epe)KHI/IBOFO MMPONU3BOACTBA AKTYaJIbHOCTbH

TEMBHI, aJICKBaTHOCTH pe3yNbTaToB
IIOCTABJICHHBIM LIEIISIM;
— OCHOBBI (OPMHUPOBAHMUSI MOTHBALMOHHOH | MPaBUIBLHOCTH (hopMupoBaHUs

IMMOJIMTUKHU OPraHU3aInH;

MOTHBAIlMOHHON NOJIUTUKHU OpraHnu3alunu,

— Ipolecc MPUHATUS W pealu3aly | aJleKBaTHOCTh NPUHATHA U  pealu3aluu
YIPaBIEHYECKUX PELIECHUM; YIPaBIEHUYECKUX PEIIEHUII;

—COBPEMEHHBIE METOAbl M HMHCTPYMEHTHI | a/IeKBaTHOCTh IPUMEHECHUS
OepeKIMBOr0 MPOU3BOJICTBA; npodeccuoOHaIbHON TEPMHUHOJIOTHH,

— OCHOBBI  OEpEeXIUBOrO  IMPOU3BOACTBA, | IEMOHCTpAIUSI 3HAHUU MHCTPYMEHTOB
IIPU3HAKU KayecTBa TPAHCIOPTHBIX YCIYT, OepeKIMBOro MPOU3BOJICTBA,;

— IPUHIUIBI OEPEKITUBOrO MPOU3BOICTBA; JEMOHCTPALIUS 3HaHUHI HPUHIUIIOB

OEpEKITMBOTO TPOU3BOJICTBA,;

— OCHOBBI CUCTEMEI 5S 1 SN €€ IPUMCHCHUA

JIEMOHCTpALIMsI 3HAaHUU CUCTEMBI S5S.




4.0IIEHKA OCBOEHMS KYPCA YUYEBHOM JUCIHUILIAHBI

HaumenoBanue Tema dopma KOHTPOIS
KOHTPOJIS
Texymmit Tema 1. Teopernueckue ocHOBHI | KoHTposnbHas pabora «OCHOBBI
KOHTPOJIb OepeKIIMBOTO IPOSKTUPOBAHUS OepeKIIMBOTO TIPOU3BOJICTBAY
Tema 2. Metoapl M HMHCTPYMEHTHI
npeoOpa3oBaHUs OpraHH3aIiH B

OepeKIMBOe POU3BOJICTBO
Tema 3. Buasl norepp M METOABI MX

yYCTpaHEeHUs
Tema 4. [IpakTueckue acmeKTsl
OepeKIMBOI0 MPOEKTUPOBAHUS
[Tpomexxytounas | AuddepeHunpoBanHblii 3aueT KoHTtposbHBIE ~ BOIPOCHI 1O
aTTecTanus TEMaM Kypca

4.1. 3agaHusl VIS TeKyLIero KOHTPOJs ocBOeHMsl y4yeOHoil aumcummimubl CI'.06
«OCHOBBI 0epe:RITUBOr0 NPON3BOJACTBA)

KonTposbnas padora
«OCHOBBI 0epeKINBOr0 NPOU3BOACTBAY
I éapuanm
Bvinonnums mecmogoe 3adanue. Kaodicoviii 6onpoc umeem oOun Uiy HeCKOIbKO NPABUTbHBIX
omeemos. Buvibepume npasuioHbiil.

1. Ha xakoMm npeanpusiTu¥ BIepBble CUCTEMHO NMPUMEHHUJIU MPUHUMIBI U WHCTPYMEHTHI
Bepe:xnusoro npoussBoacrea?

1. Motorolla
2. Toyota
3. Ford

4. General Electrics
2. OcHOBHasl HeJIb JI000¥ 1esITeJIbHOCTH 10 COBEPLIEHCTBOBAHUIO - 3TO:
1. coxkpaiieHue nepconana
2. ycmpaueHue nomepo
3. CHIDKEHHWE TUOKOCTH
4. WCKIIOYEeHHE BO3MOXKHOCTH MPUHATHS PEIICHUI HA HIPKHUX YPOBHSIX YTIPaBICHUS
3. PacueT meHbI NPOAYKIUH B OepesKJIUBOM NMPOU3BOICTBE:
1. Cebecroumocts + [Ipubsins = LleHa 11t mokymnaTens.
2. Ilpubvine = Llena noxynamens - 3ampamul Ha NPOU3BOOCMBO
4. Ha 4to BJusieT cucTemMa 5 «S»?
1. Ha xayecTBO M NEPUOAUYHOCTb YOOPKH pabOUNX MECT
2. Ha TPYIAOEMKOCTh, pabOUyI0 MOCIEeI0BATENILHOCTD U CIOKHOCTh BBIMOIHIEMON pabOThI
3. Ha npouzsooumenbHOCMb, OE30NACHOCIb U KAYeCmeo
4. Bce BbIIETIEPEUHCIICHHBIC
5. Ha xakoM 3Tane 5S HAaYMHAKOT UCNOJIBL30BATH METO/] KPACHBIX SIPJIBIKOB?
1. copmuposka
2. co3JTaHue MopsiaKa
3. coaepkaHUE B MOPSIIKE
6. IToTOK 1IeHHOCTH - 3TO:
1. ynpaBneHue HHPOPMAIMOHHBIMH MOTOKAMHU OT 3aKa3a J0 MOCTaBKU
2. mpeoOpa3oBaHUE OT CHIPHS JI0 TOTOBOTO MPOAYKTA B pPyKax MOTPeOUTeIs



3. Oelicmeusi, Komopvle mpebyemcs cogepuiums, 4mobvl npeobpazoeamsv cvipbe U
ungopmayuro 8 20mogoe uzoenue u cepeuc
7. Jasi HavaJia Jir006oii paGoThl MO COBEPIIEHCTBOBAHUIO MOTOKOM CO31aHUS IEHHOCTH
KPUTHYECKH BajKHA cJIeAyromas nHpopmanus:
1. cocTosiHME MPOU3BOACTBEHHBIX MOIITHOCTEH
2. mpebosanusi nompebumens
3. BO3MOXKHOCTH ITOCTABIIUKA
4. COCTOSIHWE CUCTEMBI yIIPABICHUS MPOU3BOJICTBOM
8. Myna 3To:
1. cosnmanue noGaBIsIONICH IEHHOCTH
BpEMs Ha MEePEHAIAIKy 000pyI0BaHMSI
BCTpauBaHHE KOHTPOJIS KauecTBa
nomepu
5. BbIpaBHUBAHHUE IPOU3BOJICTBA
9. OToT BHI NOTEPb MOMBJSIETCS TPH 3aJeP:KKe H3IeJHsi Ha NpeIblLIylIeM >Tame
00padoTKHU, IPH MPOCTOE UJIH MOJOMKe 000PY/T10BAHUSA
1. HeHy)XHas TPAHCIIOPTUPOBKA
2. TEpenpon3BOJICTBO
3. oorcudanue
4. nuuHUH 3Tan 06paboTKu
10. YUTo u3 mepevyncJeHHOT0 He SIBJISIeTCS OTHUM U3 CeMH BHIOM NOTePb?
1. mepenpou3BoACTBO
TPaHCIOPTHPOBKA MaTEPUAIIOB
OXXKUJIaHHE
U3ObLIMOYHASL NPOU3BOOUMENILHOCL 000PYO08AHUS
11. KakuM SNOHCKHMM TepMHHOM B bBepeXkiInBOM mNpPOM3BOACTBE HA3BIBAIOT
HEPABHOMEPHOCTH BBINOJHEHUs1 padoT?

H~own

o

1. Myna
2. Mypa
3. Mypu
4., Awunon
12. 3TO CHCTEMA MJIAHUPOBAHUS MATEPUATIbLHO-TEXHUYECKOT0 CHAOKEH NS,

NpeAyCMATPUBAIOIIAS MOJHYK0 CHHXPOHU3ALMIO C POU3BOACTBEHHBIM MPOLECCOM.
1. mporpamma «IIsaTh HyNEWH»
2. KpYXKKU KauecTBa
3. cucrema 5S
4. cucrema «Kanban»
5. cucmema «Just-in-Time»
13. BpeMsi Ha nepeHAJIAIKy 000pY10BAHMA - 3TO...
1. mose3Hoe NPON3BOACTBEHHOE BPEMS
2. moTepH
3. uacmuuno nonesnoe paboyee 6pems U HACMUYHO NOMeEPU
14. Kakoii HMHCTPYMEHT NIpMMeHsieTCsl [Jisl omnpeldejeHHs] NOTePb M [JelcTBMii, He
A00ABJISIIOIINX HEHHOCTh?
1. auarpamma MpUYUHHO-CIIEICTBEHHBIX CBSA3EH
2. kapmuposeamnue npoyecca
3. numarpamma [lapero
4. FMEA
15. Yto oTobpaxaer nuarpamma Ucukasbi?
1. npuuunvr 6osnukHoGeHUA NPOOIEMBL
2. BO3MOJKHBIE ITYTH pEIIEHHs TPOOJIEMbI
3. OTBETCTBEHHBIX 32 BOSHUKHOBEHHUE MPOOIIEMBI



4.

3aTpaThl Ha JUKBUIAIUIO TTOCIIEICTBHI MPOOIEMBI

16. TPM - BceoOiee o6cay:kuBanue 000py10BaHUSA ITO...

1.
2.

3.

06CJ'Iy}KI/IBaHI/IC 060py,Z[OBaHI/IH MCXaHHUKOM, COTPYAHHUKOM U SHEPICTUKOM

06Cﬂy9fcu60HMe, 0666‘1’161{”661}01/0{66 €20 HauevblCuyro aqbgbekmueHocmb 6 medeHuu ececo

HCUSHEHHO20 YUKIIA C yuacmuem e6ceco nepcornaia

oOcmyxuBaHue 000pyJIOBaHMS BCEH MPOU3BOJCTBEHHOW OpUTANIOi, B KOTOPOH COCTOUT

orepaTop, paboTarouuii Ha ’ToM 000pyAOBaHUU

17. Kakue 3aTpaThbl OTHOCATCS K BHYTPEHHHM 3aTpaTaM Ha jiedeKT

18.

CoNoa~RLONMNEQORMLONE

0mXx00bl U nepedenKu, B03HUKUIUEe N0 UHe NOCMABUUKOS
0o0ydeHune BopocaM KauecTBa

nepeoenKku u pemonm

MPOBEPKHU U UCIIBITAaHUS

TMETbTEC BUAbI IIOTEPb:

PEMOHT 000py10OBaHHS
nepenpou3800Cmeo
odrcuoaHue

ybopka paboueil 30HbI
JUWHAS MPAEKIMOPUSL
JUUHUE OBUICEHUSL
U30bIMOK 3aNACO8
nepeHalajika 000py10BaHHS
JUWHUe dmansl 00pabomku

10. ucnpasnenue u opax
19. Yto aexut B ocHoBe bepexanBoro moaxona?

1.
2.
3.
4.

COKpaieHue (pUHAHCOBBIX 3aTpaT
YyeHHoCmb OJis1 nompeoumens
YBEIUYCHUE JTOJU PHIHKA
Ka4eCTBO MPOYKITUU

20. IlleHHOCTDH 1JI1 IOTPEOUTEJISI ONIPeEAeIsAeTCa KaK:

1. croumocTs

2. JOCTaBKa

3. HaIeXKHOCTh

4. peakuus Ha TpeOOBaHUS

5. 6ce u3 nepeuucieHHo20

JTaJIOHBI NPABUJIbHBIX 0TBeTOB I BapuanT

1 2 3 4 5 6 7 8 9 10
2 2 2 3 1 3 2 4 3 4
11 12 13 14 15 16 17 18 19 20
2 5 3 2 1 2 1,3 |25,6,7,910 2 5

|1 éapuanm

Buinonnums mecmoegoe 3adanue. Kadswcowlii 6onpoc umeem 00uH Ul HECKOIbKO NPABUTILHBIX
omeem. Buvlbepume npasunbHulil.

1. Kakoii u3 cjieaylonux noaxoa0B HCoJib3yeTcsi B 0epeskJInBOM NMPOU3BOACTBE?
1. pacuem onmumanvrnoco pazmepa napmuu

2.

IMPON3BOACTBO HA CKJIag




3. TMPOW3BOAMTE, MOKA €CTh MaTEPHUAITBI
4. W30BITOK MPOU3BOJUTEIBHOCTH 000PYIOBAHUS
2. Yto nexut B ocHoBe bepexiiuBoro nmoaxonaa?
1. coxpamieHue pUHAHCOBBIX 3aTpaT
2. yeHHoCmb 01 nompeobumes
3. yBEJIMYEHHUE JI0JIU PhIHKA
4. Ka4yecTBO MPOIYKIIHH
3. Cucrema 5S 3710:
1. cucrema MIaHUPOBAHUS AIMUHUCTPATUBHO-XO3SIMCTBEHHOM JICATEIILHOCTH
2. cucTeMa, KOTopasi BHEIPSETCS MOCIe CTaHAapTH3AIUU padOUnX MECT
3. cucmema, HaNPasIeHHas Ha F3PHEKMUBHYIO OP2AHUZAYUIO PAOOUUX MeCm
4. cucreMa, obecrieunBaromas yoopky pabodnx mect
4, Kakoii 3Tan He BXOJAUT B nmpouecc 5S?
1. cranmapTuzupyit
2. copTupyH
3. COIepku B MOPSIKE
4. coszepyaii
5. 5S - 310 Ha caMoM /1es1e MeTO...
1. BU3yaNBHOTO yIpaBIICHHUS
2. OYHCTKH
3. ymnpaBieHue 3anacaMu
4. opeanuzayuu
5. Bce U3 BBIIICTICPEYHCICHHOTO
6. KapTa noToka co31anusi HEHHOCTH - 3TO:
1. 63aumocsnszv delicmsuii no u320MOBIEHUIO U30ENUsS
2. METOJ HaOJIFOICHUS, OCYIIECTBIISICMBIN I U3YUCHHSI 3aTPAT BPEMEHU
3. JI0CTaTOYHO MPOCTasi M HarjsiHas rpaduyeckas cxema.
7. LleHHOCTH VIS MOTPEONTEJIS ONpeaesasieTcsl KaK:
CTOUMOCTh
JIOCTaBKa
HAJIEKHOCTD
peakuus Ha TpeOOBaHUS
8ce U3 NepevucieHHO20
8. OT™MeTbTE BUABI OTEPD:
PEMOHT 000py10BaHUS
nepenpou3800Ccmeo
oolcudanue
ybopka paboueit 30HbI
JIUUWHSS. MPAEKMOPUSL
JUMHUE OBUIHCEHUS.
U30bIMOK 3aNACO8
nepeHantaaka o0opyI0BaHUs
JUWHUE dmansl 06pabomxku
10. ucnpaenenue u bpax
9. YTo U3 nepeyHCIeHHOr0 He SIBJISETCS OJHUM U3 CEMH BHIOM MOTEPh?
1. mepenpou3BoACTBO
2. TpaHCHOPTHPOBKA MaTEpHUAJIOB
3. oxumpaHue
4. u30imouHas NPouU3B0OUMeIbHOCMb 000PY008AHUS
10. cpeacTBO HHGOPMHPOBAHMS, C TOMOIILIO KOTOPOTO JaeTCsl
pa3pelleHde MM YyKa3aHHe Ha MNPOM3BOJACTBO WM HU3bATHE (Mepeaady)
BBITATMBAaKOIIEI cucTEMe.

agrwbdE

CoNoOARWNE

H3aeJani



1. Kaiinzen
2. Kanban
3. AHnoH
4. SMED
11. Kakasi 3 TeXHHK OKa3bIBaeT MAKCUMAJIbHOE BJIMSIHHE HA BpeMsl NlepeHaIaaKu?
1. HempepbIBHBIN NOTOK
2. cTaHJapTU3alus
3. SMED
4. 5S
12. Kakoii TepMHH 0003HAYaET «3aAUTA OT AYPAKa» WIH «IPeI0TBPALIEHNEe OIIH0K)
1. Aunon
2. Mypna
3. /3mmoxa
4. lloka-éxa
13. Ha xakom npuHiuie ocHoBaHna nuarpamma Ilapero?
1. npuHIWI MUHUMHU3AIHAU 3aTPaT
npunyun 80/20
MIPUHIIAIT YBEIIMYCHUS IPOU3BOJUTEIIHHOCTH
MIPUHIIUIT HEPEPHIBHOTO COBEPIIIEHCTBOBAHUS
14, IITo SIBJISIETCS MO/IeJIbIO HEelPePbIBHOIO YJIy4YllleHUusl KayecTBa?
1. yuxn PDSA
2. IHMKI Iporecca
3. TPOM3BOACTBEHHBIHN UK
4. HHMYEro U3 NEPEUUCICHHOTO
15. YBeqnmuenne KaKkux 3aTpaT NpuBeAeT K 001eMy CHUKEHHIO 3aTpaT?
1. TpaHcnoOpTHBIE pacxoibl
2. npeodynpedxcoaroujue 3ampamoi
3. 3aTparhl HA OIUIATY TPyJa
16. OcHoBHAas 1eJIb JII000ii 1eATeJTbHOCTH M0 COBEPIIEHCTBOBAHMIO - 3TO:
1. coxkpaiieHue nepconana
2. ycmpaueHue nomepo
3. CHIDKEHHWE TUOKOCTH
4. WCKIIOYEeHHE BO3MOXKHOCTH MPUHATHS PEHICHUN HA HIKHUX YPOBHSX YIPaBJICHUS
17. lna Hayana 1060 padoThl MO0 COBEPIIEHCTBOBAHUIO MOTOKOM CO3aHHMSI IEHHOCTH
KPUTHYECKH BajKHA cJieAyromas nHopmanus:
1. cocrosiHue MPON3BOACTBEHHBIX MOIIIHOCTEH
2. mpebosanus nompebumens
3. BO3MOXKHOCTH IMTOCTABIIIUKA
4. COCTOSIHHE CUCTEMBI yIPaBICHUS MPOU3BOJACTBOM
18. Myna — 3To0:
co3JlaHue Jo0aBIISOLIeH IEHHOCTH
BpeMsl Ha MepeHaaiKy 000py10BaHMs
BCTpaMBaHHE KOHTPOJIS KauecTBa
nomepu
BBIPAaBHHUBAHHE MTPOU3BOJICTBA
19. 3T0T BHJ TOTEPb MOABJIACTCH MPH 3aJAePrKKe HM3ACJUA HA MpPeAbIAYUIeM 3Tame
00padoTKH, NPHU NPOCTOE UM NOJOMKe 000PYy/10BAHNS
1. HeHyXHas TPaHCIIOPTUPOBKA
2. TEepenpon3BOJICTBO
3. oorcudanue
4. mumHUH 3Tan o0paboTku
20. YTo 13 nepevyucJeHHOro He sIBJIsIeTCS OAHUM U3 CeMHU BH0B NOTEpPb?

EREN

GINFRY NP



NS

HepPENPOU3BOJICTBO

TPAHCIOPTHPOBKA MAaTEPUAIIOB

OXKHTAaHHE

U3OLIMOYHAS NPOU3BOOUMENLHOCTL 000PYO08AHUSL

ITaJIOHbI IPAaBUJILHBIX 0TBeTOB Il BapuaHT

1 2 3 4 5 6 7 8 9 10
1 2 3 4 4 1 5 2,5,6,7,9,10 4 2
11 12 13 14 15 16 17 18 19 20
3 4 2 1 2 2 2 4 3 4

YcioBus BLINOJHEHUS 3aJaHNS:

1. MecTo BbINOJIHEHUS 3a/1aHU: BBIIOJIHIAETCSA B ydeOHOM KaOMHETE B ay IMTOPHOE BpeMsl
2. MakcuManbHOE BpeMsl BBIIIOJIHEHUS: 45 MUH.

Kpurepuu onieHuBanus:

[TporieHT pe3yIbTaTHBHOCTH OrneHka ypoBHS TIOJTOTOBKH — O
(IpaBUIIBHBIX OTBETOB) (oTMeTKa) BepOaJIbHBIN aHAIOT
95 +100 «S»-0TIUYHO
80 + 94 «4»- Xopo1io
60 +79 «3»- yJI0BIETBOPUTEIBHO
MeHee 60 «2»- HEYJJOBJIETBOPUTEIIHHO

4.2. 3axanus 1J1s1 NPOBeACHHUA NIPOMEKYTOYHOM AaTTECTAllMH 110 Y4eOHOM JMCIUIIIHHE

JuddepenurpoBanHblil 3a4eT/3a4eT Mo y4eOHOW AMCLUMIUIMHE MPOBOAMTCA B (hopme
YCTHOTO ompoca

Bomnpocsr qyis mpoBenenust nuddepeHIIMpOBaHHOTO 3a4eTa.

1.

arwn

8.

9.

bepexxnuBoe mpou3BOACTBO: OCHOBHBIE MOHSATHUS, METOAOJIOTHS, MpobaemMaTh3aIus,
TEPMUHOJIOTHSI.

[Ipennoceiiku GOpMUPOBAHUS KOHIEMIIUN OEPEKITUBOTO MPOU3BO/ICTBA.

[TpuHIUIIBI U KOHIENTMS OEPEKITUBOTO MTPOU3BOICTRA.

Wnen GepexanBOro Mpou3BOACTBA B yCIOBUSIX COBPEMEHHOTO PHIHKA.

OcHoBHBIE TOHATHS KapTupoBaHus. llenmu mnpuMeHeHUsT KapT MOTOKOB. Bubl
KapTUPOBaHUs. JTambl TMPOBENEHUS KApTUPOBaHUS. TUMNHYHBIE OMIMOKH TpU
KapTUPOBAHUHU.

[TonsaTtue «mpobnemay, onpeaeneHue u GopmynupoBanue npobdremsl. OnpeneneHue
KJIFOYEBBIX TPUYMH BO3HUKHOBEHHUs TPOOJIeMbl. MeToapl pemieHus mpoosem.
Texnonoruu ananusa npooIeM.

Nuctpymentsr BIl: obmactm npumeHeHusi, TemaTudeckas amantamusi TOA BUJ
npodeccnoHanbHOM nesTenbHoCTH. KaiizeH (HempephIBHOE YITydIlIEHUE).

«I1Ia1h «S» (cucTeMa parMoHaTU3aIuu pabodero MecTa).

CrangaptuzupoBaHHas paboTa.

10. Metoanka BceoOtiero oocmykuBanust ooopynoBanus. TPM.
11. Meronuka OwicTpoit iepeHananku SMED.
12. Kan6aH, MOTOK €IMHUYHBIX U3LEINAN.




13. Monens BHeapenust bBII. IlpaBuna ycmemHoro MOCTPOCHHS — OEPEKIMBOTO
IIPOU3BOJICTBA.

14. TIpauna u npunnumsl BHeaperus KPI. ITpenmymecra KPI.

15. [lenenonaranue B 6€pexIMBON OPraHU3AIHH.

16. Tunuynplie ommOKu npuMeHeHUs1 MeTo10B bI1.

17. JInnepcTBO KaK HOBBIM TUII MMPOM3BOJICTBEHHBIX OTHOIIEHUH. Jlunepsr Lean-Agile.

18. TexHOJI0TMM MOTUBAIIUU U CTUMYJIMPOBAHUE KaYeCTBa.

19. IIpousBoacTBEHHAs KyJIbTypa Ha paboueM mecte. DopMUpOBaHUE KOPIIOPATUBHOMN
KYJbTYDBIL.

20. CoBpeMeHHasi CCTeMa Pa3BUTHS IIEpCcoHAIIA

Yci0BUS BLINOJHEHUS 3aJaHUSI

1. MecTo (BpeMmsl) BHIIOJHEHUS 3a7aHus: B ydeOHOM KaOMHETe B ay JUTOPHOE (TaKxke
BHEAYJUTOPHOE BpEMs)

2. MakcruManabHOE BpeMsI BBIIIOJIHEHUS 3a1aHusl: 45MuH.

3. Bbl MOXeTe BOCIIOJIB30BATHCA KOHCIIEKTOM.

Kpurepun oneHku:

- OIICHKAa «OTJIMYHO» BBICTABJISETCS OOyYalolmeMycs, €ClId OTBET Ha BOIPOC
MOJIHBIH, JTOTHYHBIHN, TPaMOTHO U3JI0KEH;

- OIICHKA  «XOpOIIO»  BBICTABJISIETCS ~ OOydYarolmeMmycsi, €CiId  JOIYIICHBI
HE3HAYUTEeNbHbIE MOTPEIIHOCTH B OTBETE HA BOIPOC;

- OIICHKAa «YIOBJICTBOPUTEIIEHO» BBICTABISICTCS OOYYAIOIIEMYCs, €CITM OTBET Ha
BOIPOC HEIOTUYHBIN, HE MOJIHBIH;

- OIICHKA «HCYJOBJICTBOPUTEIIBHO» BBICTABIISICTCS OOYYArOMIEeMYyCs, €CJIH HET
OTBETa Ha MOCTaBJICHHBIN BOMPOC.
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